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St Gregory’s CE VA Primary School

Quality Marking and Feedback Policy 2021
Status



Non-statutory
At St Gregory’s Primary School we believe a successful quality marking and feedback policy will contribute to all children being active participants in their learning and to the raising of standards.
As a school, we believe in THINKING. Therefore, we do not do something because, ‘that’s what we’ve always done’ or because, ‘that’s what everyone else is doing’. We do it because we believe there is a better way; a more effective way; that utilises our time and energy to make a greater impact on the lives of our children. 

Marking and Feedback is no different. We always start by asking ourselves, ‘why are we doing this marking, why are we giving this feedback?’ 
Main reasons:

· To motivate the child
· Work is valued and praise given
· We can see an opportunity to move learning on by:

· Addressing a misunderstanding 
· Reinforcing a skill or key piece of information

· Extending a child’s understanding or ability to do something
· Next steps in learning are identified

· Give clear expectations

Types of Marking and Feedback

We understand that sometimes lots of children would benefit from a next step comment; other times, no one will. As a school, we encourage staff to use their professional judgment to decide when is the right time to provide verbal feedback, to surface mark, when it needs highlighting, or when a next step comment is the right approach. It goes without saying that this judgment needs to be based on what will most positively impact that child's progress.

Marking and Feedback in English, Foundation Subjects and RE
These books should show examples of shared writing, guided writing and independent pieces - some of which have been reviewed and improved. There must be evidence of a range of writing that includes both fiction and non-fiction forms. 
The main text types include:  

· recount (newspaper report)  

· procedure or instruction;  

· narrative (story, diary, myths, plays, biography) 

· non-chronological report;  

· explanation  

· discussion  

· persuasion  

· poetry.  

Pink and Green pen marking will be used. For individual pieces of work pink and green will be used to identify spelling mistakes of non negotiable words or an area which needs to be revisited or improved. At the end of a sequence of work a deep mark will be carried out – ‘deep’ marking is a generic term used to describe the process whereby our teachers provide written feedback to pupils offering guidance with a view to improving or enhancing the future performance of their pupils. The marking will show x2 Pinks and x1 Green. This highlights to the children where their main area for improvement is and their strengths. Time will be given for these improvements. 
Pink – positive pink is something in the work which has been done well and linked to the focus of the work

Green – green for growth is an element of writing identified for improvement
English marking 
When marking work in the English book, comments need to move the children on. The ‘end of milestone’ or ‘end of year’ expectations will be used to establish the next steps for the child in conjunction with the statutory requirements of the National Curriculum. 

Children editing their own work 
 This process should be carried out in a number of ways such as; in response to teacher comments or marking, as a result of reviewing work or through peer marking.  Editing is not to be done for every piece of writing. It is a teacher’s judgement as to when this should happen, however it’s also important that it is happening.  

Marking and Feedback in Mathematics  
Formative assessment which supports pupil learning is built into lessons, it gives regular opportunities for discussion of answers and strategies to support pupils’ reasoning skills and check and deepen their understanding. There is frequent interaction and dialogue (between teacher and pupils, and between pupils themselves), focusing in particular on key ideas and concepts (including misconceptions and difficult points) and effective, efficient strategies of working mathematically.
When a discussion has taken place – verbal feedback will be acknowledged. 
As the most important activity for teachers is the teaching itself, supported by the design and preparation of lessons, marking and recording evidence should not be too onerous or time consuming. 

Marking guidelines 
It is important to distinguish between slips and errors that show a lack of understanding: 

· For slips, it is often enough to simply indicate where each slip occurs, particularly when pupils are encouraged to correct them; 

· If errors demonstrate lack of understanding, the teacher may decide to take different courses of action    

· where one or two pupils are making the mistake, tackling it individually as soon as possible; 

· where an error is made by several pupils, working further with this group or using the                opportunity to address the difficulty with the whole class 

Pupils need to learn to mark their own work too. Part of this responsibility is to identify for themselves the facts and strategies they know well and those which they find harder and need to continue to work on. 

Evidence 
If interaction between teacher and pupils is good, where errors or misconceptions are addressed immediately or through same day intervention, efficient marking strategies are deployed and suitable summative assessment is held to assess sustained pupil progress, further evidence of progress is not necessary. 

Next steps or targets should only be used where appropriate and not automatically for each piece of marked work. 

Teaching for mastery materials (questions, tasks and activities to support assessment) should be used to assess how well the pupils are understanding concepts and demonstrate the depth of their understanding and fluency which will ensure that learning is likely to be both sustained over time and built upon in the future. 
Monitoring

The implementation of this policy will be monitored by the headteacher and subject leaders through the scrutiny of children’s work and interviews with children.  The headteacher will report to governors regarding the implementation of the policy as part of the school self review process.
Equal Opportunities

Children are given equal opportunities to engage in all activities regardless of race, class, gender, culture, religion, language, special educational needs or disability.  The school actively seeks to provide children with a range of resources and experiences, which represent and celebrate the diversity of the world we live in.

Our marking codes – devised under discussion with all staff.
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St Gregory’s Primary School


Marking + Feedback Codes





I - Independent work


S - Supported work


VF - Verbal Feedback given


R - To revisit


Sp – Spelling
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Next steps given


P – Paired / Group / Peer


Pink – Positive


Green – Improvement needed
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