
St. Gregory’s

School Development Plan



“Where learning has no limits”                                                                           

September 2016

“I have come that they may have life……Life in all its’ fullness” John 10:10
Debbie Field

	Actions
	Lead person
	Timescale
	Resources 
	Success Criteria
	Monitoring

(what and who)

 

	Regular formal and informal observations of teachers and HLTA / TAs with a focus on pupil progress. 


	SLT
	From September 2016
	PPA /  

Release time 
	All teachers and HLTAs / TAs are observed formally or informally and constructive developmental feedback given 


	Observation records / PT / Pupils’ work
	 DF / Govs

	To use the children’s pupil target booklets to inform planning and next steps in learning
	DF / SM
	From September 2016
	Ongoing
	Children will be aware of their targets and will understand their next steps in learning and how to achieve them
 
	Discussion with pupils / target booklets
	SLT

	To implement a whole school theme approach 
	SLT
	From September 2016
	Planning time at staff meetings / INSET
	Evidence of a whole school cycle of themes – which reflect consistency, high expectations, linked learning and whole school activities


	Planning, displays
	SLT

	Talk for writing to be completely embedded in all classrooms

	CC
	December 2017
	Staff meetings / observations
	T for W evident in all classes and process understood by all staff
	Observations / discussion with pupils / planning
	DF

	Development of whole school approach to Spelling.

	CC
	Introduce Sept 2016 

	INSET / Staff meetings

	A whole school consistent approach to the teaching of spelling observed 

High expectations / clear understanding from pupils 


	Planning / observations / assessments
	DF / CC / Eng Gov

	To introduce a whole school approach to handwriting
	CC
	Introduce Sept 2016
	INSET / staff meetings
	A whole school handwriting approach which shows consistency / high expectations and linked to a reward system


	Observation / work scurtiny
	DF / CC / Eng Gov

	To improve our outdoor learning through a whole school theme approach

· Previous Ofsted recommendation 


	ALL staff
	Ongoing 
	Sensory trail to be built / upkeep of environmental area / additional resources as required
	All classes to be using the outdoor areas on a regular basis

Development of the area through the  Forest school type activities

Whole school theme days using the area


	Planning / photos/ observations 
	DF 

	To re write T+L policy to bring it in line with the school developments which have taken place


	All staff
	Oct half term
	Staff meeting / TA meeting
	T+L Policy is revised, improved and followed consistently
	T+L Policy to Governors / on website
	DF / T+L committee

	To further develop  / extend our school making and feedback –using peer marking / self – assessment / response marking to ensure quality, consistency and understanding across the whole school
	All staff
	From September 2016
	
	Children will be seen to be peer marking and can offer feedback to others

Teachers using AFL consistently and regularly

Children show an importance of marking and value it in moving their learning forward


	Discussion with children / observations / work scrutiny
	SLT

	Disseminate outstanding practice throughout the school through focussed observations, team teaching and mentoring.

	All staff
	Spring 2017
	Staff release time
	Teachers are aware of what outstanding teaching and learning looks like. 
	Observations

Evidence of outstanding practice 
	DF 

KS co ordinators

	To embed Pupil Voice in the development of T&L


	School council lead
	December 2016
	School council meetings
	School Council contribute to development of teaching and learning 


	School Council Minutes
	DF

	To continue to develop the library area to encourage reading from children of all ages / gender / abilities
	CC 
	October 2106
	Release time
	Children will have access the library, books to be taken home. Children to value and enjoy reading
	Library in use / improvement in children’s enjoyment of reading
	DF / Eng Gov

	Implement our new coding scheme across the whole school.
	CR
	October 2016
	
	All children are accessing the new coding scheme
	Planning / discussion with children / work / observations
	ICT Gov

	Develop / improve the use of ICT across the school – using I pads / laptops / ICT suite
	CR
	December 2016
	Release time
	ICT suite  / laptops / I pads being used regularly throughout school – and showing an impact on learning
	Action plan written updated / 

Planning

Work
	ICT Gov

	Extend the arts throughout the school – music / drama / art
	RC
	Summer 2017
	Subject leadership time
	More opportunities for children to take part in different arts events both internal / external
	Evidence of children having participated in different events / photos / planning
	GSL / DF



	Actions
	Lead person
	Timescale
	Resources
	Success Criteria
	Monitoring

(what and who)



	To implement the new school assessment cycle for key stages 1 + 2
	SM
	Introduce September 2016 – to run throughout 2016-17
	INSET / Staff meetings / leadership time
	Assessment cycle being implemented by all staff – children assessed regularly and results of this will inform next steps and planning for individuals learning
	DF

	Pupil tracker to be used consistently across the school as a tracking tool and to aid planning and target setting
	DF / SM
	Ongoing following assessment cycle
	Staff meeting time / PPA 
	Pupil tracker updated regularly and being used to identify key groups of children eg more able / less / able / tracking progress 

	T+L committee

	Staff to carry out Early Identification of SEN / G+T children through assessment / day to day teaching
	CR/ SM
	Ongoing
	Staff meeting
	Early identification throughout the school, enabling SEN lead to have discussions with teacher, child, parents, external agencies to decide best action 

	DF / SEN Governor

	To monitor  / update the SEN / Gifted + Talented register and ensure interventions / individualised learning taking place
	CR / SM
	Ongoing
	Staff / key stage meetings 
	Interventions in place and constantly being monitored / evaluated to ensure progress
SEN  / G+T register updated using new thresholds

	Observations of interventions / planning
SEN register
	DF / SEN governor

	To carry out regular in school / external moderation of children’s work
	ALL staff / SLT
	In line with school SE cycle / assessment cycle
	SLT meetings / staff meetings / moderation meetings with other schools
	Regular moderation of work taking place – evidence in files

	Evidence in files / GASP moderation / external moderation feedback
	SLT

	To continue to use the Tapestry system of tracking
EYFS
	CR
	September

2016 ongoing
	
	Tapestry system is consistently and accurately implemented and being used by all EYFS staff + parents

	Tapestry 
online
	DF/ EYFS Gov

	Subject leaders to follow the M+E cycle to further develop their subjects
	DF
	Ongoing
	Subject l’ship time
	Updated subject leaders file containing – action plan, observations, resource list , discussions with children , meetings with Governor subject lead, tracking of progress
	Subject leaders file
	DF / GSL / T+L committee



	Actions
	Lead person
	Timescale
	Resources
	Success Criteria
	Monitoring

(what and who)



	To introduce our values cycle linked to assemblies / church services / planning
Courage, Thankfulness, Respect, forgiveness, Honesty, Friendship
	DF
	Autumn 2016
	
	All children / staff / parents will have a clear understanding of our school values and the expectations which surround them
	Observations / displays/ discussions with individuals
	Pastoral committee

	Introduction of our new x6 Cs Learning Power cycle
Confidence, Communication, Commitment, Creativity, Curiosity, Collaboration
	SM
	Introduce September 2106
	INSET / staff meetings / TA meetings
	All staff / children / parents will show an understanding of our 6Cs and it will start to become embedded in our day to day school life
	Observations / planning / displays/ certificates
	Pastoral committee

	To continue to implement / consolidate our behaviour policy and systems across the whole school
	All staff
	Continued from Summer 2016 - ongoing
	Behaviour charts required in classes / staff meeting / Ta meetings / Lunchtime supervisor meetings
	All staff  have a clear understanding of our behaviour systems and this is implemented consistently from ALL 
Children understand the behaviour expectations from staff and show respect for this 
	Observations / discussions with children / behaviour charts displayed
	Pastoral committee / SLT

	To ensure all staff have a clear understanding of the SIAMS inspection process and how this reflects on us as a church school
	DF
	Autumn 2016
	Staff meeting / TA meeting
	All staff will exhibit an understanding of SIAMS and what it means for our school and the T+L involved
	Discussions with staff / evidence in classes
	DF / TW




Priority 1: To continue to improve teaching and learning throughout the school to raise standards and improve progress.





Priority 2:  To further develop assessment / monitoring + evaluation cycles which focus on tracking progress and developing individualised learning for children to meet the needs of all 





Priority 3: Continued development of our church school effectiveness / distinctiveness, linked to our values / learning power / behaviour




















